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The purpose of this research is to demonstrate the economic effects that Operational Contract Support (OCS) could have on the  
battlespace utilizing Measures of Effectiveness.  We developed a comprehensive economic impact analysis matrix for OCS tasks  
in support of military contingency operations.   
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Task: Properly track and 
analyze economic activity to 
guide contracting activities for 
strategic objective effects 
When: From early onset of 
operations in the region through 
post-exit of region 
Who: Contracting Activities, 
Department of State, 
Department of Treasury, World 
Bank, IMF  
REQUIREMENTS OFFICE 
How: Partner with Economic 
advisor team to focus 
contracting efforts with the goal 
of increasing the standard of 
living and the disposable 
income of the local population 
Where: Targeted region, city, or 
village 
Objective: Increase the 
standard of living, lower the 
interest rates, spur economic 
growth, increase employment---





Number of targeted 
demographics employed 
Number of capital investments 
made in targeted region 
Number of Foreign Direct 
Investment made in targeted 
region  
Number of households with 
certain standard of living 
Number investments made in 
quarter 
Number of small businesses 
started in quarter 
Number of Small Businesses 




% increase in employment 
% increase of capital 
investments 
% increase of Foreign Direct 
Investments 
% increase in Standard of living 
for selected demographic 
% change in public opinion of 
American forces of selected 
demographic 




What is the Effect that is to be 
achieved? 
What are the intended & 
unintended consequences? 
Will the project be sustainable? 
Short term? Long Term? 
What incentives do the targeted 
indigenous demographics 
desire? 
What are the targeted 
indigenous demographics 
motives? 
Is this contracted solution 
providing the 
incentives/motives to meet that 
desire?  
Put fresh eyes on the OCS integration capability gap 
Develop process for effective OCS 
integration in OPLANs 
Create and apply MOEs to OCS solutions 
for economic impact evaluation  
Demonstrate value of having a “boots on 
the ground” economist capability  
Demonstrate the impact that OCS can have as 
a 1st option for delivering effects, instead of a 
gap filler 
Demonstrate the possible OCS solutions 2nd and 3rd 
order effects and the impact that it can have on the 
mission 
Project Objectives 
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